Transportation Asset
Management Council 2004
Highlights
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»Adopted Goal Statement and four major
objectives

The Transportation Asset Management Council will
expand the practice of asset management
statewide to enhance the productivity of investing in
Michigan’s roads and bridges through coordination
and collaboration among state and local
transportation agencies by:
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Four Objectives
c

1)

2)

3)

4)

Surveying and reporting the condition of roads and bridges by functional

classification categories for the State and Regional Planning areas,
Assessing completed and planned investments in roads and bridges by the

various transportation agencies of the state,
Supporting the development of appropriate asset management tools and

procedures, and

Providing education and training on the benefits of developing road
improvement programs through the use of asset management principles and
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procedures.



»Adopted Work Program for 2004-2006

2004-2006 WORK PROGRAM

TRANSPORTATION ASSET
MANAGEMENT COUNCIL
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Carmine Palombao, Chair Tom Wieczorek, Vice-Chair
Richard Deuell Aaron Hopper

John Kelessar William McEntee

Jerry Richards Susan Mortel

Kirk Steudle Eric Swanson

Steven Warren

May 2004
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»Completed second year of collection of
condition data on the federal-aid eligible
system
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»Published second Annual Report and submitted it to
the Michigan Legislature and State Transportation
Commission
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APPLYING THE RIGHT FIX
AT THE RIGHT TIME
IN THE RIGHT PLACE

2003 ANNUAL REPORT
TRANSPORTATION ASSET
MANAGEMENT COUNCIL | ASSET
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»Developed a process for conducting pilot studies and
Issued a call for projects for such studies

e Process of reviewing applications
e Consistent with work program activities
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»Major Presentations
-

e FHWA Delegation to Latvia

e AASHTO/TRB Peer Exchange

e AASHTO Standing Committee on Planning

e Upper Peninsula City Managers Association
e County Road Association Annual Conference

e Michigan Municipal League Annual
Conference

e MAR/MTPA Annual Conference
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»Sponsored a “vendor fair” to review the
capabilities of various management systems
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»Developed a brochure for distribution to local
governments outlining the basic principles of asset
management
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»Sponsored the National Highway Institution
Course on Asset Management

Example Investment Category
Framework A Resource Aliocation ane Utilization Process

INWNESTMENT CATEGORIES

Folicy Gods and Objectives

. Analysis of Options
Within and Between

Source: Colorado DOT

“From Front Office to the Front
Lines”
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Strategic
Information
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»Conducted a daylong planning session with members
of Metropolitan Planning Organizations and regional
planning agencies

ASSET

I MANAGEMENT



»FY 2004 Expenditures
-

e Budgeted = $1,626,390
e Expended = $1,008,758
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> 2005 Activities
G

e 3rd year of roadway data collection

e Development of training course for road
agencies

e Purchase of strategic model
e Pilot studies will be completed
e Internet-based reporting process
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» 2004 Asset Management Council
-

e Carmine Palombo, Bill MCcEntee
Chair Susan Mortel

e Tom Wieczorek, Vice- Jerry Richards
Chair

Eric Swanson
Kirk Steudle
Steve Warren
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e Richard Deuell
e Aaron Hopper
e John Kolessar



